
 

CUMBRIA LOCAL PENSION BOARD 

Meeting date: 30 March 2021 

From:  Director of Finance (Section 151 Officer) 

 

REVIEW OF PENSIONS COMMITTEE DECISIONS AND OTHER 

MATTERS FOR CONSIDERATION 

1.0 EXECUTIVE SUMMARY 

1.1 The role of the Board is to assist the Administering Authority in all 
aspects of the governance and administration of the Local Government 
Pension Scheme (LGPS). 

1.2 Cumbria County Council, as Administering Authority for the Cumbria 
LGPS (“the Fund”), has delegated its functions, under Section 101 of 
the Local Government Act 1972 to the Cumbria Pensions Committee 
(the ‘Committee’).  

1.3 Section 4 of this report summarises the work conducted, and decisions 
made by the Committee at its meeting held on 16 March 2021, in order 
that Board Members can review these as part of their legal 
responsibility to members of the Fund.   

1.4 This report also advises Members of other matters arising, including 
regulatory changes, since last reported to the Board. Pension 
administration issues have been highlighted in a separate report in 
Part 2 of this meeting to allow for a more detailed focus on these items. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources”. As part of the 
approach to delivering this vision the Council aims to “Put customers 
at the heart of everything we do”. 
 

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 



 

employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  

3.0 RECOMMENDATIONS 

The Board is recommended to: - 

3.1 Note the decisions approved and other matters considered by the 
Pensions Committee at the meeting held on 16 March 2021 and request 
further information and/or feedback to the Pensions Committee as 
appropriate; and 

3.2 Approve the proposed ‘deep dive’ reviews by the Board of individual 
Fund policies. 

4.0 PENSIONS COMMITTEE DECISIONS 

4.1 The Cumbria Pensions Committee is the delegated decision-making body 
for the Fund, and as such its decisions are of particular relevance to the 
Cumbria Local Pension Board (LPB or ‘the Board’.).  It is the role of the 
Board to assist the Administering Authority of the Cumbria Local 
Government Pension Scheme to secure compliance with: - 

a) The regulations covering administration of a local government pension 
scheme; 

b) Other legislation relating to the governance and administration of the 
LGPS; and 

c) The requirements imposed by the Pensions Regulator in relation to the 
LGPS. 

 
4.2 The Board is also required to assist the Administering Authority to ensure 

the effective and efficient governance and administration of the LGPS. 

4.3 Pensions Committee papers are currently available through SharePoint for 
all Board members to access at the same time as they are sent out to 
Pensions Committee Members. This enables any questions/queries to be 
raised by the Board either at or before the relevant Pensions Committee 
meeting.  Reporting in this way should allow a more effective oversight 
process to operate.  Appendix 1 to this report presents the recommendations 
agreed by Committee at the on 16 March 2021; full details can be reviewed 
online. 

4.4 In addition to the quarterly monitoring reports Parts 1 & 2, the March meeting 
considered the following reports: 

 Minutes of Border to Coast (BCPP) Joint Committee 24 November 2020;  

 Update from Cumbria LGPS Local Pensions Board; 

 Fund Policy Document - Annual Review; 

 Draft Pensions Administration Budget 2021/22 & Business Plan  



 

 BCPP Budget 2021/22 & Business Plan & Shareholder Resolutions; and  

 Investment Sub-Group Activity report to March 2021 including the 
proposed revised Target Investment Strategy.  

4.5 All recommendations within the papers presented to the March meeting 
were agreed by the Committee. However, changes were made to 
recommendation 4 on Item 15 in Part 2, following discussions. The wording 
was amended to include the Vice-Chair in the delegated decision to vote on 
the Shareholder resolutions relating to BCPP Executive Director 
remuneration.  See Appendix 1 for additional commentary.  
 

5.0 OTHER MATTERS 

Legal Breaches: 
 

5.1 There were no breaches reported to the Pensions Regulator during the 
period to December 2020.  Non-compliance events arising from late 
payments of pension contributions and failure to provide the Fund with 
monthly member payroll data are presented in Paper 8 on this agenda. 
 
Risk: 
 

5.2 Risk management is a key element of good governance for any 
organisation. Officers of the Fund continually review and monitor risks 
bringing any significant emerging issues to Members’ attention throughout 
the year, with Members formally reviewing these at each meeting. This 
quarterly review process ensures consistent and timely Member oversight of 
risk monitoring and thereby provides enhanced due diligence in this regard.  
 

5.3 The current risk register at March 2021 is presented at Appendix 2. No risks 
have been added to the register between December 2020 and March 2021.  

 
5.4 One risk has been removed from the register during the quarter. In February 

the Government announced that it was to revoke the Exit Payment Cap 
legislation and regulations to enact this revocation have been made, 
consequently the risk associated with the implementation of that legislation 
has been removed from the Fund’s risk register.  

 
5.5 The risk scores for all other risks have been reviewed and no amendments 

have been considered necessary. There is currently one risk assessed as 
“red” associated with information security arrangements. Additionally, there 
are 3 “amber” and 13 “green” rated risks.  
 

5.6 Whilst the risk scores are unchanged from those reported to Committee in 
December 2020, the comments associated with some risks have been 
amended to reflect progress over the past quarter to update the controls and 
planned improvements for the information security risks, McCloud and the 
revoking of the Exit Payment Cap legislation. 
 



 

5.7 Committee Members requested that additional information be added to the 
ICT Security item on the risk register noting that payments would not be paid 
to third parties responsible for breaching the Fund’s security arrangements. 
The register has subsequently been updated to note that: 

 
“In the event of a Cyber Attack the Administering Authority will notify 
the appropriate government agencies (Action Fraud and National 
Cyber Security Centre (NCSC)) and their guidance will be adhered to. 
The Fund would never make any payment to a third party claiming 
responsibility for breaching the Fund’s security arrangements” 

 

5.8 At the last Board meeting Members asked for an update on Cyber Risk 
which was still showing in the Risk register for the Cumbria Pensions 
Committee as a red risk.  The Group Finance Manager - Pensions 
Investments & Insurance agreed to investigate the AON cybercrime checklist 
for pensions schemes and report back to a subsequent meeting of the next 
Board.  This work is currently underway, and it is anticipated that the 
outcome of it will be presented to the Board at its meeting on 1 July. 

 
Pensions Committee:  

5.9 The Board has been tasked with monitoring future progress against the data 
quality improvement plan and actions taken to improve data quality.  

Data Quality: 

5.10 The National Fraud Initiative (NFI) exercise continues to be carried out by 
the Fund at six monthly intervals.  The Fund received the latest cohort of 
results from the NFI in January, which identified only eight cases to be 
reviewed (four deferred & four pensioners). Officers are currently 
investigating these cases, and LPPA have been notified. 

5.11 It is important to note that this does not automatically mean a fraud has been 
committed.  There may be an explanation for a data match that prompts the 
Fund to update its records and/or enhance its systems.  All cases identified 
from the previous NFI exercise have been processed, so there are no 
outstanding issues.    

Investment management: 
 

5.12 Two special meetings of the Investment Sub Group (ISG) were held on 12 
January and 17 February, in addition to its regular meeting on 2 March 2021.     

5.13 The January meeting was held to approve the recommendation for the 
investment of 5% of the Fund in the Border to Coast Multi-Asset Credit 
(MAC) Fund, and the February meeting to receive the outcome of further 
review work undertaken on the Target Investment Strategy by the Fund’s 
Investment Consultant (Isio) and Actuary (Mercer).   

5.14 The further review work on the Fund’s Target Investment Strategy was 
undertaken in recognition of the current uncertainties in the global 
macroeconomic context.  The work assessed the potential implications on 



 

the expected return for the Fund versus the Actuary’s assumptions, and the 
outcome of this was the revised Target Investment Strategy approved by the 
Pensions Committee.  Further details are contained within Agenda Item 20 
in the Pensions Committee Pack available to view on SharePoint, with 
recommendations summarised in Appendix 1 to this report. 

Training:  

5.15 Members have attended various training events over the last quarter 
including LPB Spring Seminars (CIPFA), an LGPS Update run by the Local 
Government Association (LGA) and the joint training with the Pensions 
Committee.  

Membership: 

5.16 In accordance with the Board’s Terms of Reference a selection process was 
undertaken for one of the Scheme Member positions, as the existing 
Member had completed a four-year term.   Karen Wilson was successfully 
re-appointed as a Scheme Member representative, and as one of the 
Board’s Substitutes had recently resigned, the other suitable candidate 
(Rachel Akister) was appointed to the role of Substitute Member.  
 
Fund Policies: 

 
5.17 It is a regulatory requirement that Fund Policy documents are kept up to 

date. In addition to updates when required throughout the year, it is good 
practice for the Pensions Committee to formally review all aspects of 
management and governance of the Cumbria Local Government Pension 
Scheme (LGPS) at least annually. A report was taken to the March 
Committee for approval incorporating all changes to existing policies (last 
published in December 2020) to reflect current circumstances and regulation 
changes in 2020/21.  This report can be reviewed in its entirety at Appendix 
3, with the main changes summarised below. The Fund Policy Document is 
not appended to this report in the interest of printing size and costs but is 
available to view in the Pensions Committee public pack at 
https://councilportal.cumbria.gov.uk/documents/g10827/Public%20reports%
20pack%2016th-Mar-
2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10  
 

5.18 During the year there was one substantive change to a policy in the Fund 
Policy Document prior to this general review.  The Admission and 
Termination Policy was amended to reflect changes associated with exit 
credits payable to employers leaving the LGPS. As previously reported to 
the Board, Pensions Committee approved these changes in June 2020 and, 
following consultation with employers, the revised policy was adopted in 
August 2020.  
 

5.19 Subsequent to this a number of further changes were identified as 
appropriate and proposed for approval.  These included: 
 

 Administration Strategy & Communications Policy – In response 
to the Pension Regulator’s (tPR) cohort review of the LGPS further 
details have been added about the Fund’s approach to the handling 

https://councilportal.cumbria.gov.uk/documents/g10827/Public%20reports%20pack%2016th-Mar-2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10
https://councilportal.cumbria.gov.uk/documents/g10827/Public%20reports%20pack%2016th-Mar-2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10
https://councilportal.cumbria.gov.uk/documents/g10827/Public%20reports%20pack%2016th-Mar-2021%2009.30%20Cumbria%20Pensions%20Committee.pdf?T=10


 

of complaints. The amendments made include a definition of a 
complaint together with details of the Fund’s complaint’s process and 
details of other sources of information that scheme members may find 
helpful. 

 

 Investment Strategy Statement – This has been updated to include 
details of the new Target Investment Strategy approved by Pensions 
Committee at its March meeting, together with more information on 
the activities of the Fund in respect of Responsible Investment; and 

 

 Training Policy & Plan – This has been updated to ensure continued 
compliance with tPR’s expectations for Member and officer training 
and its requirements in relation to acquiring and maintaining an 
appropriate degree of knowledge and understanding. The training 
plan has been updated to incorporate areas highlighted following the 
completion of the annual training needs assessment questionnaires.  
The updated Training Policy and Plan for the Board is on the agenda 
for July’s meeting. 

 
5.20 At the last meeting there was some discussion around how the Board could 

become more involved in terms of engagement and consultation on Fund 
policies.  It was agreed that officers would give this some consideration and 
report back to Members. 
 

5.21 Whilst the Board has no remit as a decision making body, it is responsible 
for assisting the Administering Authority to ensure the effective and efficient 
governance of the Fund.  The Fund’s Policies are a key governance tool, 
and it is therefore important that the Board is able to give them appropriate 
consideration.  As such, officers recommend that the Board agrees to 
undertake ‘deep dive’ reviews of individual Fund policies at future meetings. 
 

5.22 This could be undertaken by carrying out a detailed review of individual Fund 
Policies at future meetings, where time allows.  A particular Policy could be 
presented to the Board for detailed review, comment and feedback during 
the meeting with the outputs being fed into the policy review process.   
 

5.23 If the Board agree to this proposal, it is anticipated that the programme for 
this work would initially focus on policies relating to key areas highlighted in 
the recently released final report issued by the Scheme Advisory Board 
(SAB) on Good Governance in the LGPS (further details of the report are set 
out at 6.14 below).  Policies which may be prioritised for consideration by the 
board include Conflicts of Interest and the Governance Policy Statement. 
 

6.0 REGULATORY CHANGES  

6.1 This section of the report provides a summary for Members on recent and 
proposed future changes to legislation and regulations that will impact on the 
LGPS. 

 
 



 

McCloud Resolution 
 
6.2 As previously reported to the Board, the Ministry of Housing, Communities 

and Local Government (MHCLG) has consulted on the proposed resolution 
for the LGPS to the McCloud age discrimination case. The consultation 
closed on 8 October 2020 and MHCLG is expected to release a response 
shortly. Pensions Committee and the Local Pension Board will be advised 
when further information is available. 

Public Sector Exit Payments Cap 
 

6.3 In January, the Board were briefed on the implementation from 4 November 
2020 of an Exit Payment Cap in the public sector limiting the amount 
payable by a public sector employer to exit an employee to £95,000. They 
were also informed that MHCLG had consulted on proposed amendments to 
LGPS regulations to further reform exit payments in the LGPS.  

6.4 On 12 February, the Government issued the Exit Payment Cap Directions 
2021 which disapplies the Restriction of Public Sector Exit Payments 
Regulations 2020 in England with immediate effect.  

6.5 The guidance supporting the Direction confirmed that the Government would 
revoke the exit cap regulations in due course, but also noted that they will 
legislate again to tackle high cost exit payments.  Subsequent to this, 
regulations revoking the Restriction of Public Sector Exit Payments 
Regulations 2020 were issued and have now come into force. 

6.6 For exits from 12 February 2021, LGPS administering authorities are 
required to revert to pay qualifying scheme members an unreduced pension 
under Regulation 30(7) of the LGPS 2013 regulations with the cost of the 
unreduced pension being paid by the relevant scheme employer.  

6.7 No scheme members that left the Fund between the implementation of the 
cap and the notification that it was to be disapplied, had exit payments that 
would have exceeded £95,000 under the LGPS Regulations. Consequently, 
whilst the SAB has released further guidance to administering authorities as 
to how to proceed with these cases, this is not of relevance to the Fund.  
This is a positive result for the Fund and is in part a reflection of the effective 
and timely planning and communication with scheme employers.   

6.8 As noted above, the Government has advised that “HM Treasury will bring 
forward proposals at pace to tackle unjustified exit payments”. MHCLG has 
confirmed that it will consult again on further reforms to exit payments 
following the original consultation that concluded in December 2020.  

6.9 At this time, the Government has not confirmed when the exit cap or further 
reforms will be introduced, however, the Local Government Association have 
advised that public sector employers planning future workforce reform need 
to be aware that: 

 An exit cap may be in force later in 2021; and 

 MHCLG may introduce further reforms to exit pay when the exit cap is 
reintroduced. 



 

 
Increasing the Pension Age Consultation 

 
6.10 The normal minimum pension age is the minimum age at which most 

pension savers can access their pensions without incurring an unauthorised 
payments tax charge (unless they are taking their pension due to ill-health).  

6.11 On 11 February, HM Treasury launched a consultation in which the 
Government reconfirmed its intention to legislate to increase the normal 
minimum pension age from 55 to 57 on 6th April 2028. Increasing the normal 
minimum pension age reflects increases in longevity and changing 
expectations of how long individuals are expected to remain in work and in 
retirement. The consultation notes that raising the normal minimum pension 
age to age 57 could encourage individuals to save longer for their 
retirement, and so help ensure that individuals will have financial security in 
later life.  

6.12 The Local Government Association will respond to the consultation on behalf 
of the LGPS and officers will review the draft response to consider if any 
additional response should be provided on behalf of the Fund. 

 
Other Regulatory Changes: 
 

6.13 There have been no further regulatory changes of note that affect the LGPS 
since the last meeting of the Board in October. However, there are a number 
of matters that the Fund is maintain a watching eye on including: 

Good Governance in the LGPS 
 
6.14 As noted in section 5.23 above, in February 2021 the SAB issued its final 

report on Good Governance in the LGPS.  It is subject to final approval by 
MHCLG, with the expectation that MHCLG will produce statutory guidance to 
establish new governance requirements for LGPS Funds to effectively 
implement the proposals within the report. A summary of the key headlines 
from the report is set out in Section 6.15 below.   
 

6.15 Officers are currently reviewing the report and will present the SAB’s 
proposals to the Pensions Committee in June together within an action plan 
and timetable for addressing any amendments to governance arrangements 
within the Fund that will enable it to fully comply with the SAB’s proposals. 
Officers will consider the resourcing implications of responding to the 
requirement to demonstrate good governance and update Members as 
necessary. Experience tells us that ensuring comprehensive compliance 
with the reporting requirements of regulatory regimes results in additional 
workload. A copy of the report is presented as Appendix 4 to this report and 
a summary of the key headlines is set out below: 

 It is proposed that each Fund has a single named officer responsible 
for delivery of all LGPS related activity for the fund - “the LGPS Senior 
Officer”. 



 

 Each Administering Authority must publish an annual governance 
statement setting out how they comply with the requirements of the 
Good Governance Review. The report notes that most Fund’s already 
produce an annual governance statement regarding delegation and 
representation on their Pensions Committee. The report therefore 
proposes that this is amended to include any additional requirements 
from the review. 

 Funds will be required to produce and publish their own conflicts of 
interest policy reflecting that there are specific conflicts that arise 
between being managing the pension fund and the local authority 
environment. 

 Skills and training requirements will be amended such that all key 
individuals (including Committee Members) will be required to have 
appropriate levels of knowledge and understanding. Currently the 
Committee is required to have “collective” knowledge and 
understanding.  

 The Fund will be required to measure its performance against a set of 
key indicators. These indicators will include performance in relation to 
both Governance and Administration within the Fund. 

 All LGPS Funds will be subject to a biennial Independent Governance 
Review (IGR) for all Funds. The IGR Reports will be assessed by a 
SAB panel of experts. 

Future meeting dates & availability. 

6.16 The next scheduled Board meeting is due to take place on Thursday 1 July 
2021, at 1pm. Further information will be provided before the meeting to 
advise if this will be held virtually on Microsoft Teams or at Cumbria House, 
Carlisle. 
 

7.0 OPTIONS 

7.1 To either note the work undertaken by the Cumbria Pensions Committee 
and the decisions made at their meeting on 16 March 2021 or request further 
information on the governance arrangements under which decisions were 
made by the Pensions Committee. 

7.2 To either approve the proposed ‘deep dive’ reviews by the Board of 
individual Fund policies or agree an alternative approach. 
 

8.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

8.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  Cost control and the investment performance of the Fund will have 
a direct impact on the funding level and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets. 



 

 

9.0 LEGAL IMPLICATIONS 

9.1 There are no direct legal implications arising from the report. The information 
contained within the report is for the Board’s information. The Board’s 
function is to assist the Administering Authority in all aspects of the 
governance and administration of the LGPS. 
 

10.0 CONCLUSION 

10.1 The Board’s remit is oversight of the governance of the Fund including 
review of how decisions are made. To do this effectively the Board needs to 
be aware of the work undertaken and decisions made by the Pensions 
Committee, and of current issues and matters arising.  Access and ability to 
review all papers which demonstrate the governance structure surrounding 
decision-making processes help Board members provide assurance that the 
Fund’s governance is robust and fit for purpose. 

 
Julie Crellin 
Director of Finance (s.151 Officer) 
 
30 March 2021 
  
 
APPENDICES 
Appendix 1: Decisions made by the Cumbria Pensions Committee on 16 
March 2021. 
Appendix 2: Risk Register for Cumbria LGPS and LPB at March 2021 
Appendix 3: Cumbria LGPS – Fund Policy Document Annual Review 
Appendix 4: Good Governance in the LGPS – Phase 3 
 
Electoral Division(s): All 
 

 
 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   



 

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
Decisions made by the Cumbria Pensions Committee on 16 March 2021 are 
included at Appendix 1. 
 
 
REPORT AUTHOR 
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Gill Welbourn, Technical Finance Officer – Pensions 07765 221527 
Finance Directorate 
Gill.welbourn@cumbria.gov.uk 
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